January 13, 2006

Good morning David,
My colleagues and I are very concerned about Colorado’s election system.  Millions of dollars are being/planned to be spent.  There is no independent oversight.  There is no way to ensure that the dollars will be spent on an election system that will be secure, accurate, verifiable, and transparent.

An October 2005 GAO report describes some voting system problems and proposed solutions.  http://www.truthout.org/docs_2005/102105Q.shtml   
Colorado’s election system is not secure, not accurate, not verifiable, and not transparent.  We can go into specifics later.  
The Secretary of State and many County Clerks are abusing their special positions to block public oversight.  Officials are squandering an opportunity to perfect system requirements before they spend precious resources on wrong technologies.  Many incredibly competent private sector individuals have volunteered to help, yet their help is rejected.  

In the private sector, it is understood that a successful project takes the time to set the correct goals and requirements.  A small error in requirements often results in quality problems as well as cost and schedule overruns.   
Colorado’s Secretary of State, the office, refuses to expose its plans for voting systems to public scrutiny.  These people are not technologists, yet they are making critical systems decisions that demand the highest level of technical competence.  

Three examples of this problem are:

1. Statewide voter registration system

2. Statewide voting equipment RFP

3. Boulder County voting equipment RFP

Election officials are behaving like “gods” instead of representatives of the people.  They are seizing powers and responsibilities that they are not qualified to perform.  To get some background, you can checkout the links on the following web page:

http://www.users.qwest.net/~alkolwicz/boulder_county_RFP_CAMBER.htm#ATTACHMENT_B 
Voter Registration

As you know, the statewide voter registration system contract with Accenture was cancelled.  We tried to influence the requirements, before the RFP was issued.  The Secretary of State refuses to defend her requirements in front of the public – before a new contract is solicited.

In our January 5, 2006 letter to the Secretary of State, attached to this email, we asked,
“Can we rely on you, as the appointed representative of the People, to ensure that the requirements development process will be transparent and that it will include procedures for comprehensive collection, evaluation, and professional response to public input?  

Can we rely on you to ensure that the procedures will ensure that the RFP will be designed to satisfy the negotiated requirements of the public?

Will you share with us now your requirements development process?“

The Secretary replied, on January 10th,

“Please be advised that it is not the intention of the Colorado Department of State (CDOS) to extensively revisit the list of requirements for the SCORE system.
As you are fully aware, based on your news report yesterday, we are not alone in our concerns.

Voting Equipment RFP
We attempted to work with the Secretary of State to ensure that the RFP would meet the needs of the people.  We were prevented from doing so.  Plans were hidden, and input we offered was never responded to.
It is our understanding that the statewide voting equipment RFP attracted only two vendors, and that both of these vendors have now dropped out.  There are no respondants.
Boulder County voting equipment

More than 200 people wrote comments against clerk Linda Salas’s voting equipment RFP.  She has decided to go forward – although she says that she will rent rather than purchase the equipment that the public is so very opposed to using.

David, the situation is grim.  A bunch of bureaucrats are seizing power from the people.  They and making secret unilateral decisions about things they are not competent to decide.  

The public needs to be made aware that their voting system is being manipulated by a bunch of people who show no respect to the public.  Election officials must be forced to disclose and defend their election system plans in front of an independent public.  Unless they do so, there is no reason to trust the election system that they will force us to use.
Al 

David, I don’t know if it is relevant, because I’ve not discussed this with the Senator, but Senator Fitz-Gerald announced formation of a select committee.  See Denver Post 1-13-2006 

Watchdogs jump fence on Owens' proposal

Senate President Joan Fitz-Gerald, D-Jefferson County, has formed a select committee on government accountability to investigate the state's contracting processes. Citing a February 2005 audit of state contracting, a 2005 interim committee "in which the governor blocked directors of departments from testifying on contracting procedures" and the recent canceling of two information technology contracts, Fitz- Gerald said she wants lawmakers to get a better understanding of how well state contracts work in Colorado, she said in a news release. 


From: Olinger, David [mailto:dolinger@Denverpost.com] 
Sent: Thursday, January 12, 2006 6:13 PM
To: 'Al Kolwicz'
Subject: RE: Follow up to "State's digital choices ..."
I've just learned that I'm going to cover environmental news, but why don't you send you me an email letter? At the very least, I could talk over your ideas with an editor here.   
-----Original Message-----
From: Al Kolwicz [mailto:alkolwicz@qwest.net]
Sent: Thursday, January 12, 2006 5:43 PM
To: Olinger, David
Subject: Follow up to "State's digital choices ..."
David,

I have some more "digital choices" information that your readers should find interesting.

Is there a convenient time that we might talk?

Al 

Al Kolwicz

CAMBER - Citizens for Accurate Mail Ballot Election Results

2867 Tincup Circle

Boulder, CO 80305

303-494-1540

AlKolwicz@qwest.net
www.users.qwest.net/~alkolwicz 

www.coloradovoter.blogspot.com 

CAMBER is a dedicated group of volunteers who are working to ensure that every voter gets to vote once, every vote is counted once, and that every ballot is secure and anonymous.

