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Meeting with Len Vest at SOS Offices

1. SOS Organization – structure, people, responsibility, number, equipment

2. Public participation in the RFP development process.
3. Contingency plans – e.g. vendor goes out of business, major defect discovered, security breach, unresolved legal dispute

4. Public participation in the election rules development process – 
· Process for the adoption:
· Eliminate any waiver that authorizes clerks to use ballots that are not totally secret – per the Colorado constitution. 

· Explicitly define how watchers will be enabled to do a meaningful job of independent oversight – access to computer and manually recorded data, adequate observation of all election processes, number of watchers when work is done in multiple locations..

· Define an independent way to handle complaints – the clerks and the SOS have shown themselves to be compromised.

· Establish minimum standards for every process, and a method for monitoring in real-time – voter eligibility (identity, residency, signature verification, etc.), stolen or “gifted” ballots, interpretation of votes, security, privacy, etc. 

· Proof that every process works accurately – specified acceptable errors.

5. SCORE – status, copy of functional specifications, copy of test plans and interim results, security, liability
6. Revised statutes - copies

7. Voter registration database copy, content, format, media
8. Voter participation database copy, content, format, media
